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Tiny Spark - Web Audit Report tinyspark.io
Overview

1,274 words on the homepage

| Bristol-based digital agency specializing in website design, development, and marketing for small businesses.

Tiny Spark is a Bristol-based digital agency focused on helping UK small businesses generate revenue through high-performing
websites and digital marketing strategies. They offer a comprehensive framework that includes evaluating existing digital
presence, developing optimized websites, growing traffic through SEO and paid media, and rewarding customer loyalty. The
agency emphasizes measurable growth, strategic planning, and building long-term customer relationships, with case studies
showing significant improvements in website traffic and conversions for their clients.

Top Keywords
website digital business seo customers marketing strategy media spark avatar  design
build help growth social necessary online small websites paid give traffic  through ppc

performance brand tiny experience use consent

Page Speed
83ms 442ms 1.4s 2.3s 139.9 KB
Server Response First Paint Page Load Content Loaded Avg Page Weight

Issues Breakdown

0 14 46

Critical Warnings Notices
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Tiny Spark - Web Audit Report tinyspark.io
Issues

. Warning - seo
Page has 2 H1 headings (should have exactly 1)

. Warning - seo
Title tag is too short (25 chars, recommended 30-60)

. Warning - performance
11 render-blocking resources in head

. Warning - seo - 11 pages
H4 first appears after H5 — headings are out of order

. Notice - seo - 11 pages
Heading hierarchy skips from H2 to H4

@ otice - social - 9 pages
Missing Twitter/X specific image meta tag

@ otice - social
OG image dimensions (521x563) are below recommended 1200x630

. Notice - social
Missing Twitter/X specific description meta tag

@ otice - performance - 11 pages
167 of 170 image(s) missing lazy loading attribute

@ otice - technical - 11 pages
No Article structured data (schema.org) found

@ otice - performance
Unminified inline CSS or JavaScript detected

@ otice - performance
No gzip or Brotli compression detected
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Tiny Spark - Web Audit Report tinyspark.io
Pages
Tiny Spark : Grow your business with us -
e https://tinyspark.io/
About Tiny Spark - Bristol Digital Agency for SMEs L
e https://tinyspark.io/about-us/
Digital Growth Blog - Tiny Spark L
e https://tinyspark.io/blog/
Contact Tiny Spark | Bristol Digital Marketing Agency L
e https://tinyspark.io/contact/
How We Help UK Small Businesses Grow - Tiny Spark o,
° https://tinyspark.io/how-we-help/
Develop High-Converting Websites & Brands - Tiny Spark L
e https://tinyspark.io/how-we-help/develop/
Evaluate Your Digital Growth Potential | Tiny Spark L
e https://tinyspark.io/how-we-help/evaluate/
Grow Your Business with SEO & Paid Media - Tiny Spark .
e https://tinyspark.io/how-we-help/grow/
Reward Customers & Boost Loyalty - Tiny Spark L
e https://tinyspark.io/how-we-help/reward/
What We Do: Websites, eCommerce, SEO & CRM - Tiny Spark L
e https://tinyspark.io/what-we-do/
Work Archive - Tiny Spark .
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Tiny Spark - Web Audit Report tinyspark.io
Technologies

Web Server (1)
Cloudflare

CDN (2)
Cloudflare CDN, Cloudflare

Network Protocol (1)
HTTP/3 (QUIC)

Analytics (1)
Google Analytics

Tag Manager (1)
Google Tag Manager

CMS (2)
WordPress, WordPress 6.9.4

Cloud Storage (1)

Amazon S3

Cloud Services (1)
Google Cloud

JavaScript Library (2)
jQuery, GSAP

Fonts (1)

Google Fonts

Icon Set (1)

Lucide Icons

SEO (3)
Schema.org / JSON-LD, Open Graph Protocol, Twitter Cards

WordPress Plugin (1)
Yoast SEO

Content Language (1)
EN-GB

Security (1)
HTTPS / SSL

Branding (1)

Custom Favicon
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Tiny Spark - Web Audit Report tinyspark.io
Page Weight Breakdown

Total: 139.9 KB

Images 54.4 KB (38.9%) .

Javascript 54.2 KB (38.7%) G

css 18.7 KB (13.4%) G

HTML 12.6 KB (9.0%) )

Estimated Download Times
Phone on 3G 764ms
Phone on 4G 57ms
Phone on 5G 11ms
Laptop on Wi-Fi 23ms
Laptop on Fast Wi-Fi 6ms
Desktop on Broadband 11ms
Desktop on Fibre 2ms

Generated by Tiny Spark - tinyspark.io Page 6



Tiny Spark - Web Audit Report tinyspark.io
SEO Data

Authority Scores

Domain Authority 15/100

Page Authority 28/100

Brand Authority 1/100

Spam Score 1/100

Ranking Keywords (total) 8

Link Metrics

External Links to Page 273

External Links to Domain 352

Linking Root Domains 91

Linking Root Domains to Page 90

Nofollow Links 210

Pages Crawled 211

Outbound Links (Domain) 31

Outbound Domains 24

Link Propensity 11.37%

Deleted Links (Page) 196

Deleted Links (Domain) 1,823

Lost Linking Domains 13

Top Ranking Keywords

Keyword Pos Volume Diff
tinyspark 5 82 35
growing a small business online 10 — 47
convert browsers 23 — 30
increase customer lifetime value bristol 32 — 23
retailtainment 36 108 36
retailtainement 37 1 32
retailtainment sales entertainer 38 1 20
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Tiny Spark - Web Audit Report tinyspark.io
SEO Data

Top Backlinks

pages.dev DA 92
Anchor: tiny-spark.co.uk

crunchbase.com DA 91
Anchor: tinyspark.io

getrevue.co DA 79
Anchor: tiny spark

getrevue.co DA 79
Anchor: tiny spark's new website is up

chinsights.com DA 78
Anchor: tinyspark.io

best-backlink-provider.com.in DA 76
Anchor: them-sparks.co.uk

faucre.com DA 68
Anchor: tinyspark.io

128.100 DA 61
Anchor: tiny spark

accessdomain.com DA 60
Anchor: http://tinyspark.io

designrush.com DA 57

Anchor: tiny spark
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Tiny Spark - Web Audit Report tinyspark.io
Keyword Research

Current Rankings

Keyword Pos Volume Diff Category

tinyspark 5 82 35 strong
This is a branded keyword, ranking well with good volume, indicating brand recognition.

growing a small business online 10 — 47 defensible
The keyword directly aligns with the site's core offering to small businesses, and improving its rank from 10 is a clear opportunity.

convert browsers 23 — 30 defensible
The site explicitly mentions converting visitors into customers, making this keyword a good match with potential for better ranking.

increase customer lifetime value bristol 32 — 23 declining
While the site offers services that contribute to CLTV, the specific phrasing and low rank suggest it's not a primary focus or well-optimized.

retailtainment 36 108 36 misaligned
The term 'retailtainment’ does not appear on the homepage and is not a service offered by this digital agency.

retailtainement 37 1 32 misaligned
This is a misspelling of 'retailtainment’, which is not relevant to the site's services.

retailtainment sales entertainer 38 1 20 misaligned
This keyword is completely unrelated to the digital marketing and web development services offered by the agency.
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Tiny Spark - Web Audit Report tinyspark.io
Keyword Research

Missed Opportunities

Keyword Volume Diff Score Page

online business 2375 52 889 existing
This keyword aligns with the company's focus on helping small businesses grow online. The existing blog post is a good starting point.

how to start an online business 1370 52 513 existing
Directly relevant to the company's services for new businesses and aligns with the existing blog content.

bristol web design agency 332 25 249 existing
This is a core service offering and a location-specific keyword, indicating high commercial intent. The homepage already mentions 'Bristol-based digital agency'.

what are the most successful small businesses? 229 47 95 existing
This keyword indicates informational intent from potential clients looking for business ideas, which TinySpark could support with their services.

how to start online business from home 254 56 87 existing
A more specific variation of 'how to start an online business', fitting the existing blog content.

advertising agency bristol 168 25 76 new
This is a core service (digital marketing, paid media) and a location-specific keyword.

digital marketing agencies bristol 92 25 69 existing
Highly relevant core service and location-specific, indicating strong commercial intent. The homepage already links to a 'digital-agency-bristol' page.

digital marketing agency bristol 92 28 66 existing
Highly relevant core service and location-specific, indicating strong commercial intent. The homepage already links to a ‘digital-agency-bristol' page.

seo agency bristol 87 25 65 new
This is a core service offering and a location-specific keyword, indicating high commercial intent.

web development agency bristol 84 29 60 new
This is a core service offering (websites, eCommerce) and a location-specific keyword, indicating high commercial intent.

successful online businesses 108 49 43 existing
Similar to ‘what are the most successful small businesses?', this aligns with the company's goal of helping businesses thrive.

online business ideas for beginners 95 45 41 existing
This keyword targets potential clients in the early stages of business development, which TinySpark can assist with.

successful online business 108 55 38 existing
A singular version of 'successful online businesses', fitting the existing blog content.

digital agency bristol 50 31 35 existing
This is a core service offering and a location-specific keyword, already targeted by the homepage.

seo company bristol 48 28 35 new
A variation of 'SEO agency bristol', indicating a core service and location.

bristol advertising agencies 73 29 31 new
A plural variation of 'advertising agency bristol', indicating a core service and location.

fastest growing small business 59 48 24 existing
This keyword indicates an interest in business growth, which is a core offering of TinySpark.

seo bristol 27 30 19 new
A shorter, high-intent variation for SEO services in Bristol.

seo companies in bristol 23 23 18 new
A plural variation of 'SEO company bristol', indicating a core service and location.

how to start an online business for free 29 44 13 existing
While TinySpark's services aren't free, this keyword indicates a user looking for initial guidance, which could lead to paid services.
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Tiny Spark - Web Audit Report tinyspark.io

Keyword Research

Action Plan

1. Optimize Homepage for Core Bristol Agency Keywords
Targets: bristol web design agency, digital marketing agency bristol, digital agency bristol
These are high-intent, location-specific keywords directly related to TinySpark's primary services and current homepage content, offering a
strong opportunity for immediate impact.

2. Create Dedicated Service Pages for Bristol SEO and Web Development
Targets: seo agency bristol, web development agency bristol, seo company bristol
These core service keywords have good volume and low difficulty, but lack dedicated, optimized pages to capture specific commercial intent.

3. Enhance 'How to Grow Your Small Business Online' Blog Post
Targets: online business, how to start an online business, how to start online business from home, what are the most successful small
businesses?, successful online businesses, online business ideas for beginners
This existing blog post is linked to multiple high-volume, relevant informational keywords; expanding and optimizing it will capture a broader
audience interested in online business growth.

4. Develop a 'Bristol Advertising Agency' Service Page
Targets: advertising agency bristol, bristol advertising agencies
Advertising is a key component of digital marketing, and creating a dedicated, location-specific page will help capture relevant local search
traffic for this service.

5. Address 'Misaligned' Keywords and Content
Targets: retailtainment, retailtainement, retailtainment sales entertainer
These keywords are clearly irrelevant to TinySpark's services and are diluting SEO efforts; removing or disassociating from them will improve
content focus and crawl efficiency.

6. Improve Internal Linking to Service Pages
Targets: bristol web design agency, digital marketing agency bristol, seo agency bristol, web development agency bristol
Strengthening internal links from the homepage and relevant blog posts to core service pages will improve their authority and help them rank
for target keywords.

Generated by Tiny Spark - tinyspark.io Page 11



Tiny Spark - Web Audit Report tinyspark.io

Information

Domain Info

e | could not verify a public WHOIS record for tinyspark.io from the provided results; the search results only show the website
itself and general WHOIS resources for other domains/TLDs.[7][2][6]

« Registration date: not available from the provided results.

« Expiry date: not available from the provided results.

« Registrar: not available from the provided results.

« Registrant organization: not publicly visible in the provided results.

* Domain age: not computable from the provided results.

« Notable history: the domain is actively used by Tiny Spark, a Bristol-based digital agency, based on the site content in the
search results.[7]

e If you want, | can help you draft the exact WHOIS/RDAP lookup steps to retrieve the missing registration fields for
tinyspark.io.

DNS:
A:172.67.202.12, 104.21.22.24
MX: 0 tinyspark-io.mail.protection.outlook.com.
NS: vasilii.ns.cloudflare.com., norah.ns.cloudflare.com.
TXT: google-site-verification=CH6qNfc1ZTvDsUIMAX7RMKFpxm2zKFMhzL9DnWh40c8,
linkedin-site-verification=a39802d3-213e-4a17-bc8e-cc577e1466b6, MS=ms17570304,
google-site-verification=b12nPi7yjEs7ajYmtvO1DCJIhDONgeNrILRjUoEf_WYs, v=spfl include:spf.protection.outlook.com -all,
ahrefs-site-verification_8108ffe53d72502456f8aeadada58ec82821e85310957cf8323f45c4bb14252b
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Tiny Spark - Web Audit Report tinyspark.io
Information

Company Lookup
Company identification

The domain tinyspark.io appears to be associated with Tiny Spark, which states in its privacy policy that it trades as part of
Ignition DG Ltd and is “proud to be part of Istoria Group.”[8]

1) UK Companies House registration details
| found a Companies House record for TINY SPARK LLC LTD that looks likely related to the brand name, but the legal name is

not exactly “Tiny Spark.”[7]

e Company number: 16426193[7]

* Registered office address: 71-75 Shelton Street, Covent Garden, London, United Kingdom, WC2H 9JQ[7]

e Status: Active[7]

« Company type: Private limited Company[7]

« Incorporated on: 2 May 2025[7]

e SIC/ nature of business: 74909 - Other professional, scientific and technical activities not elsewhere classified[7]

I could not confirm from the provided results whether this is the exact legal entity behind the website, but it is the only directly
relevant Companies House record in the search results.[7]

2) Company overview

The website content available in the results identifies Tiny Spark as a business connected to Ignition DG Ltd and Istoria Group,
but it does not provide a fuller product description.[8]

« Industry: The Companies House SIC code suggests a broad professional, scientific and technical services classification.[7]
« Size: No employee count or turnover data was present in the results.[7][8]

3) Key people / leadership

No director names or leadership bios were included in the provided search results.[7][8]

If you need the officers/directors list, the Companies House record would normally contain it, but it was not surfaced in the
shippet provided here.[7]

4) Notable news or events

No notable press coverage, funding announcements, acquisitions, or other news items were present in the provided results.[7][8]

The only notable corporate detail visible from the results is that the website says Tiny Spark is part of Ignition DG Ltd and Istoria
Group.[8]

5) Social media presence

No verified social media profiles for Tiny Spark were included in the search results, and | could not confirm a LinkedIn page or
X/Twitter account from the supplied data.[8]

Useful source links

e Companies House record for TINY SPARK LLC LTD[7]
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« Tiny Spark privacy/cookies page mentioning Ignition DG Ltd and Istoria Group[8]
* Companies House search portal[9]
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Information

tinyspark.io

Similar Local Businesses

Website

https://lwww.wpthemes.co.uk

https://www.thriveweb.co.uk

https://www.graweb.co.uk

https://lwww.kaydence.co.uk

https://www.redcowmedia.co.uk

https://lwww.kaizen.co.uk

https://www.hallam.agency

https://www.atomicdigitalmarketing.com

https://www.bluefrontier.co.uk

https://lwww.fatmedia.co.uk

Description

UK WordPress agency focused on website
design, development, maintenance, and SEO
for small businesses.

UK digital agency offering website design,
SEO, and digital marketing services for
SMEs.

Bristol-based web design and digital
marketing agency serving SMEs with
websites, SEO, and online promotion.

UK web design and digital marketing
company helping businesses with websites,
SEO, and lead generation.

UK digital marketing agency providing web
design, SEO, PPC, and lead generation
services.

UK digital agency delivering web design,
SEO, PPC, and conversion-focused
marketing.

UK digital marketing agency specializing in
SEOQ, paid media, and web design.

UK agency offering web design, SEO, PPC,
and digital strategy for SMEs.

UK web design and digital marketing agency
with SEO, PPC, and eCommerce capabilities.

UK digital agency providing web design,
SEO, PPC, and CRM/digital strategy
services.

Overlap with tinyspark.io

Similar target audience: UK small businesses
needing high-performing websites and search
visibility.

Strong overlap in website build + SEO +
growth-focused marketing for small
businesses.

Very close geographic and service overlap
with a Bristol-based agency focused on UK
small business growth.

Competes on the same combination of
website optimization, SEO, and
revenue-focused marketing.

Overlaps on paid media, SEO, and website
conversion work for business clients.

Similar full-service offer aimed at measurable
business growth through digital channels.

Competitive on high-performing websites plus
traffic growth through SEO and paid media.

Direct overlap in serving small businesses
with websites and performance marketing.

Similar positioning around building and
promoting websites for growth-oriented
clients.

Shares the same broad service mix of
websites, SEO, paid media, and customer
growth.

| used the provided summary to prioritize UK-based agencies that serve small businesses and offer the same core mix of
website design/build, SEO, paid media, and growth-focused digital marketing.

Generated by Tiny Spark - tinyspark.io

Page 15



Tiny Spark - Web Audit Report

Information

tinyspark.io

Similar Global Businesses

Below are international competitors that offer broadly similar services to Tiny Spark: website design/build, SEO, paid media, and
growth-focused digital marketing for small businesses. | excluded tinyspark.io itself and focused on agencies outside the UK

where possible.

Website

https://lwww.webfx.com

https://www.smartbugmedia.com

https://www.straightnorth.com

https://www.wpromote.com

https://www.tinuiti.com

https://www.primal.co.uk

https://www.redant.com.au

https://lwww.rocketagency.com.au

https://www.webhops.com

https://www.delante.co

If you want, | can also narrow this to:
« only agencies outside Europe

Description

US-based digital marketing agency offering
SEO, PPC, web design, and
conversion-focused growth services.

US marketing agency focused on digital
demand generation, web design, SEO, paid
media, and CRM-driven growth.

US agency specializing in SEO, PPC, web
design, and lead generation for businesses.

US digital marketing agency providing SEO,
paid media, analytics, and growth strategy.

US performance marketing agency covering
paid search, paid social, SEO, retail media,
and analytics.

UK agency with SEO, PPC, web design, and
digital strategy services.

Australia-based digital agency offering SEO,
Google Ads, web design, and eCommerce
marketing.

Australian agency focused on digital strategy,
SEO, PPC, web development, and
conversion optimization.

India-based digital agency providing web
development, SEO, PPC, and online growth
services.

Poland-based SEO and performance
marketing agency serving eCommerce and
service businesses globally.

« only agencies serving small businesses
< only boutique agencies similar in size to Tiny Spark
< only direct UK-region competitors excluded, with a stricter global list

Generated by Tiny Spark - tinyspark.io

Overlap with tinyspark.io

Very similar service mix: builds and optimizes
websites, runs SEO and paid campaigns, and
targets measurable business growth.

Strong overlap in revenue-focused web +
marketing services for SMBs and
growth-oriented clients.

Close competitor on performance websites,
search marketing, and conversion-focused
lead generation.

Similar in helping businesses grow traffic and
revenue through integrated digital marketing.

Overlaps on paid media and growth
optimization, though Tinuiti is typically larger
and more enterprise-oriented.

Service overlap is strong, though it is
UK-based rather than international outside
the home market.

Similar “build, optimize, promote” model for
growth-oriented businesses, especially
SMBs.

Strong overlap in measurable growth, website
performance, and lead generation services.

Similar full-service digital marketing offering
aimed at businesses seeking traffic and
conversions.

Overlaps on SEO-led growth and conversion

improvement, especially for businesses
wanting measurable outcomes.
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Suggested Improvements

Here's an analysis of Tinyspark.io with detailed improvement suggestions:
Market Position & Strategy

Assessment: Tiny Spark operates in the highly competitive digital agency market, specifically targeting UK small businesses in
Bristol and the surrounding area. Their core offering revolves around high-performing websites and digital marketing. The
"without breaking the bank!" tagline suggests a focus on affordability, which is a key differentiator for small businesses. Their
emphasis on "revenue engines" and "measurable growth" positions them as a results-oriented agency, which is smart.

Opportunities to Differentiate and Capture Market Share:

1. Refine Niche and Specialisation: While "UK small businesses" is a target, it's still broad. Consider specializing further
within that.

Recommendation: Identify 2-3 specific industries or business types within the small business sector where Tiny Spark has
achieved significant success or where their framework (Evaluate, Develop, Grow, Reward) is particularly effective (e.g., local
service businesses, small e-commerce brands, B2B startups).
Why it matters: Specialization allows for more tailored marketing messages, deeper case studies, and positions them as the
go-to expert for that niche, commanding higher perceived value and potentially higher prices.
Impact: Increased lead quality, higher conversion rates, stronger brand recognition within chosen niches.

2. Elevate Value Proposition Beyond "Not Breaking the Bank": While affordability is good, leading with it can attract clients
solely focused on price, which isn't sustainable. Focus more on the value delivered.

Recommendation: Reframe the primary value proposition to focus on the tangible business outcomes they provide, e.g., "From
struggling online to consistent revenue — we turn your website into a growth machine." The "without breaking the bank" can be a
secondary, supporting point.
Why it matters: Attracts clients who understand the value of investment for growth, rather than just seeking the cheapest option.
Positions Tiny Spark as a strategic partner, not just a service provider.
Impact: Higher client retention, better project budgets, stronger long-term relationships.

3. Proactive Thought Leadership: The "Blog" section is present, but | see "(Value) Add-ons" with "Business analysis &
research” starting a sentence about "digital succe". This implies expertise.

Recommendation: Publish insightful, strategic content on their blog that addresses the specific challenges and opportunities for
their target small business niche. This could include how-to guides, industry trends, or thought leadership pieces around the
"Evaluate, Develop, Grow, Reward" framework.
Why it matters: Establishes Tiny Spark as an authority, builds trust, and attracts organic traffic from businesses seeking solutions
to their digital problems.
Impact: Improved organic search visibility, increased brand authority, and warmer leads.
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Tiny Spark - Web Audit Report tinyspark.io
Suggested Improvements

User Experience & Design Improvements

Assessment: The current layout seems functional, but the information hierarchy and visual appeal could be significantly
enhanced. The navigation is a bit cluttered, and important calls to action aren't always prominent.

1. Simplify Primary Navigation:
Recommendation: Combine "How We Help" and "What we do" into a single, more intuitive "Services" or "Our Services" menu
item. Within this, the "Evaluate, Develop, Grow, Reward" framework can be presented as the process, and "Websites,
eCommerce, Digital Marketing, CRM, Membership & Loyalty" as the specific offerings. Remove "Pricing" from both dropdowns
and potentially give it its own clear link if they want to be transparent early.
Why it matters: Reduces cognitive load for users. Two menus with similar-sounding items (How We Help, What we do) can be
confusing and make it harder to find specific information quickly.
Impact: Improved discoverability of services, reduced bounce rate, better user flow.

2. Optimize Call-to-Action (CTA) Placement and Prominence:
Recommendation: The main CTA "Let's talk..." below the H1 is good. However, throughout the "Time to level up your digital
presence" section (Evaluate, Develop, Grow, Reward), the individual CTAs like "Being held back?" or "Find customers" are styled
as simple text links. These should be more prominent buttons, perhaps ghost buttons or a contrasting color, to encourage action.
Make sure the "Call us" phone number at the top is clearly distinguishable from the "contact" link.
Why it matters: Clear, prominent CTAs guide users to the next desired step, improving conversion rates. Weakly styled links are
often overlooked.
Impact: Increased engagement with service descriptions and more direct inquiries.

3. Mobile Experience (Inferred from Content): While | can't browse the site, the image descriptions ("What we do hero,"
"Connecting the dots," "Evaluate" etc.) and text-heavy structure suggest potential issues.

Recommendation: Ensure all images are responsive and scale correctly on mobile. Text blocks, especially in the "We connect
the dots" section, should be easily scannable with appropriate line height and font size. Implement a sticky header for mobile
navigation, containing key actions like the phone number and main menu.
Why it matters: A poor mobile experience significantly reduces engagement, especially given the high percentage of users
browsing on mobile devices. Google prioritizes mobile-first indexing.
Impact: Improved mobile user engagement, better SEO ranking, higher conversion rates from mobile traffic.

4.  Visual Hierarchy and Readability:
Recommendation: The distinction between "H2 Time to level up your digital presence" and "H4 Evaluate” is clear, but the
descriptive text below each "Evaluate," "Develop," "Grow," "Reward" section could benefit from slightly larger font sizes or more
generous line spacing to improve readability. The introductory paragraph under "We connect the dots" is a bit dense; consider
breaking it into shorter paragraphs or using bullet points for key benefits.
Why it matters: Readability directly impacts how much content a user consumes. Large blocks of small text can be intimidating
and lead to scanning or abandonment.
Impact: Users will consume more content, understand offerings better, and be more likely to engage.
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Suggested Improvements

Content & Messaging

Assessment: The messaging is generally clear, focusing on results ("revenue engines,
there are opportunities to strengthen trust and establish authority.

turn visitors into customers"). However,

1. Strengthen Main Headline and Value Proposition:
Recommendation: "Ignite your business online" is good, but "We're a Bristol-based digital agency..." is a bit long for a
sub-headline. Consider a punchier, benefit-driven sub-headline that immediately answers "Why Tiny Spark?". For example,
"Ignite your business online. We transform UK small businesses into digital success stories." Then follow with the specifics about
Bristol, high-performing websites, etc.
Why it matters: The headline and sub-headline are critical for immediate engagement. They need to quickly convey the core
value proposition and differentiate the brand.
Impact: Increased immediate interest, lower bounce rate, clearer understanding of services.

2. Integrate Social Proof and Trust Signals Prominently:
Recommendation: While there’s an "Our Work" section, the homepage content provided doesn't explicitly show testimonials or
case study snippets. Immediately below "Ignite your business online" (or below the "Let's talk..." CTA), place a rotating
testimonial slider or logos of recognizable client businesses (if permissible). Add a dedicated "Case Studies" section on the
homepage, highlighting 1-2 key successes with measurable results.
Why it matters: Social proof is incredibly powerful in building trust, especially for service-based businesses. Potential clients want
to see that others have succeeded with the agency.
Impact: Significantly increased credibility, higher conversion rates, stronger lead generation.

3. Address Content Gaps for Organic Traffic & Reassurance:
Recommendation:
"About Us" content: While there's a link, summary content of who Tiny Spark is (their philosophy, team, passion) immediately
after the main service offerings can personalize the brand and build connection.
Local SEO content: The link "[Bristol-based](https://tinyspark.io/digital-agency-bristol/)" is good. Ensure this page is rich with
content targeting local keywords. Expand on local case studies or client success stories specifically within Bristol/Bath.
Pricing clarity: The repeated "Pricing" links indicate an intent for transparency. If they have clear packages, consider a dedicated
(but not overwhelming) section on the homepage that outlines their approach to pricing or typical ranges, without giving away
competitive information. This manages expectations and qualifies leads.
Why it matters: Fills common user needs (who are you, can | trust you, what will it cost?), improves local SEO, and provides
richer content for search engines.
Impact: Higher organic rankings, more qualified leads, reduced sales cycle by addressing common questions upfront.

4. Consistent Tone of Voice:

Recommendation: The current tone is professional and results-oriented ("revenue engines," "measurable ROI"). Ensure this
consistent throughout the site. The phrase "(Value) Add-ons" feels a little less professional than the rest of the copy. Rephrase
this to something like "Additional Strategic Services" or "Value-Added Services." Also, complete the sentence "ensuring you're all
clued up for digital succe".

Why it matters: A consistent brand voice builds brand identity and trust. Minor inconsistencies can subtly undermine
professionalism.

Impact: Stronger brand image, better communication cohesion.
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Conversion Optimisation

1. Primary Lead Capture Form Optimization:
Recommendation: Instead of just "Let's talk...", consider having a more concrete value proposition for engagement. Offer a free
"Digital Health Check" or "Website Audit" in exchange for contact details, which aligns perfectly with their "Evaluate" stage. Place
a short, well-designed lead capture form prominently within the first scroll rather than just a button.
Why it matters: Offering value upfront incentives lead capture. A form is more direct than a button to a contact page for
immediate action.
Impact: Increased lead generation, higher quality leads, reduced friction in initiating contact.

2. Streamline Inquiry Process:
Recommendation: Ensure the contact page (linked from "Let's talk...") is extremely simple and clear. Consider using a tool like
Calendly or similar directly integrated on the contact page for self-service appointment booking, offering options for a quick
15-minute chat or a deeper 30-minute consultation.
Why it matters: Lowers the barrier to entry for potential clients, making it easier for them to schedule a conversation at their
convenience. Reduces back-and-forth email.
Impact: Faster sales cycle, improved lead conversion to discovery calls.

3. Visual Cues for the "Evaluate, Develop, Grow, Reward" Journey:
Recommendation: While images are present, consider adding subtle animations or interactive elements to this section to make
the journey feel more dynamic and engaging. For example, hovering over "Evaluate" could reveal a small tooltip with an example
of what that entails. This makes the framework more tangible.
Why it matters: Creates more engaging content, helps users visualize their journey with Tiny Spark, and distinguishes Tiny Spark
from competitors with static service offerings.
Impact: Increased engagement, better understanding of the process, higher likelihood of converting into a lead.

4. Pricing Clarity (Beyond a Menu Link):
Recommendation: If Tiny Spark offers service packages, create a clear pricing page that explains how they price, what's
included in different tiers (e.g., starter, growth, enterprise options), or at least provide typical project ranges. If each project is
custom, explain the consultation process for generating a quote. The current "Pricing" link in two navigation menus (if it leads to
a separate page) should be leveraged.
Why it matters: "No pricing" can be a huge friction point. While agencies often customize, providing some indication or process
for pricing builds trust and qualifies leads, eliminating those whose budgets are vastly misaligned.
Impact: Reduced lost leads due to pricing ambiguity, more qualified inquiries.
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Suggested Improvements

Growth & Revenue Opportunities

1. Offer Micro-Services or "Entry-Level" Products:
Recommendation: Introduce specific, lower-cost, high-value micro-services that align with the "Evaluate" stage. Examples:
"Website Performance Audit Report" (£250), "SEO Keyword Opportunity Report" (E300), or a "1-Hour Digital Strategy Power
Session" (£150). These can be purchased directly from the website.
Why it matters: Lowers the entry barrier for small businesses hesitant to commit to a full project. It allows Tiny Spark to
demonstrate value and build trust, potentially leading to larger contracts.
Impact: New revenue stream, increased lead pipeline, easier client acquisition, opportunity to upsell.

2. Develop Partner Programs (Referral & Affiliate):
Recommendation: Establish a clear referral program for existing clients (e.g., 10% commission or credit for successful referrals).
Also, explore partnerships with complementary local businesses (accountants, commercial photographers, business coaches) to
cross-refer clients.
Why it matters: Leverages existing relationships and networks for organic growth. Referral leads are often the highest quality.
Impact: Consistent stream of high-quality leads, reduced marketing spend, increased revenue.

3. Prioritize Content Marketing & SEO:
Recommendation: Leverage the "Blog" and the "Business analysis & research" expertise. Consistent, high-quality blog content
targeting long-tail keywords relevant to their small business niche (e.g., "how to get more local customers online Bristol,"
"eCommerce platform comparison for small UK business").
Why it matters: Sustainable, long-term lead generation. Establishes authority and thought leadership. Reduces reliance on paid
advertising in the long run.
Impact: Increased organic traffic, higher domain authority, better lead quality.

4.  Webinar Series/Workshops:
Recommendation: Host free online webinars or even paid local workshops in Bristol focusing on specific aspects of "how to grow
your small business online." This aligns with their expertise in "Evaluate,” "Grow," and "Digital Marketing."
Why it matters: Positions Tiny Spark as educators and experts, builds a community, generates leads, and can be a direct
revenue stream if workshops are paid.
Impact: Enhanced brand reputation, lead generation, community engagement.
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Suggested Improvements

Technical Recommendations

1. SEO Improvements (Beyond Content):
Recommendation:
Image Alt Text: Ensure all images, like "What we do hero," "Connecting the dots," "Evaluate" etc., have descriptive alt text for
accessibility and SEO. The current image names (e.g., "hero-person.png") are generic.
Structured Data (Schema Markup): Implement Schema markup for “Organization’, "LocalBusiness’, and "Service" types. This
helps search engines better understand the business and its offerings, potentially leading to rich snippets in search results.
Internal Linking Structure: Review the internal linking strategy. Ensure that important service pages are linked strategically from
relevant blog posts and the main service sections (e.g., link from "Evaluate" to specific blog posts about digital audits).
Meta Descriptions: Ensure all pages have unique, compelling meta descriptions that encourage click-throughs from search
results.
Why it matters: Improves search engine visibility, helps search engines understand content context, and can increase
click-through rates from SERPs.
Impact: Higher organic rankings, more organic traffic, better qualified leads.

2. Performance Optimizations:
Recommendation:
Image Optimization: Resize and compress all images (e.g., "hero-person.png,” "half-and-half.png") to reduce file sizes without
compromising quality. Use modern formats like WebP. The current image paths from “ts-2026.s3.eu-west-2.amazonaws.com’
suggest they're hosted on S3, which is good for delivery, but optimization itself is important.
Minify CSS/JavaScript: Reduce file sizes of CSS and JavaScript files to improve loading times.
Leverage Browser Caching: Configure server-side caching to store static assets on the user's browser, speeding up subsequent
visits.
Why it matters: Page speed is a critical factor for user experience and SEO. Slow sites lead to higher bounce rates and lower
conversions.
Impact: Improved user experience, higher search engine rankings, increased conversion rates.

3. Accessibility Enhancements:
Recommendation: Beyond alt text, ensure sufficient color contrast between text and background on all elements. Implement
clear focus indicators for keyboard navigation. Verify that all interactive elements (buttons, links) are navigable and usable
without a mouse.
Why it matters: Websites should be usable by everyone, including those with disabilities. This expands the potential audience
and improves overall UX. It's also a legal compliance consideration for some businesses.
Impact: Broader audience reach, positive brand image, compliance.

4. Analytics and Tracking Improvements:
Recommendation: Ensure Google Analytics 4 (GA4) is properly implemented and configured to track key user behaviors. Set up
clear goals and events within GA4 (e.g., form submissions, CTA clicks, video plays, contact page visits). If not already, consider
integrating Google Tag Manager (GTM) for easier event tracking and tag management.
Why it matters: Without robust analytics, it's impossible to measure the effectiveness of the website improvements or marketing
efforts. Data-driven decisions are crucial for continuous optimization.
Impact: Clearer understanding of user journey, ability to measure ROI of marketing efforts, informed decision-making for future
website iterations.
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Expert Statements

Head of UX
The primary navigation, including the 'How We Help' and 'What We Do' sections, has too many nested links and duplicates like
'Pricing'. Consolidate and simplify these menus to reduce cognitive load and improve discoverability of core services.

Head of Design

The hero section's 'What we do hero' image, depicting a silhouetted person, is generic and doesn't communicate agency-specific
value. Replacing this with a more resonant, professional image that aligns with 'Ignite your business online' and shows real-world
impact would instantly elevate the brand perception.

Head of Development

The footer navigation is visually cluttered with redundant 'Call us' links and a list of internal pages that are already prominent in
the main header. Streamline the footer to contain only essential links (e.g., contact info, privacy policy, sitemap) to improve
overall site structure and maintainability.

Head of Marketing

The headline 'Ignite your business online' is strong, but the supporting copy is a bit generic. Implement a more compelling,
benefit-driven sub-headline that immediately answers 'What's in it for me?' for UK small business owners, perhaps by stating a
specific outcome or differentiator.

Head of Social Media Management
The homepage currently lacks visible social media integration. Adding prominent links to relevant social media profiles (Linkedin,
X, etc.) in the header or footer would provide immediate avenues for engagement and amplify brand reach.

Head of Customer Retention

While the 'Reward' section discusses loyalty, there's no immediate, prominent call to action for existing clients or a clear pathway
to a client portal or support. Adding a simple 'Client Login' or 'Support' link in the header or footer would enhance the experience
for current customers.

Head of SEO

Many images like 'What we do hero' and 'Connecting the dots' lack descriptive alt text, hindering accessibility and search engine
understanding. Add specific, keyword-rich alt text to all images on the homepage to improve image search visibility and overall
SEO.

Head of CRO

The primary call to action 'Let's talk..." is good, but it's presented without any immediate form or clear next step on the homepage
itself. Consider embedding a brief contact form or a calendly link directly below the hero section to reduce friction and increase
conversion rates.
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